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Key Brands and Products in Uttarakhand
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Watershed Management (Gramya Shree)
» Agri Based
« NTFE

Uttarakhand Bamboo and Fiber Development
Board

+ Bamboo Utilities and decorative
* Nettle fiber products
* Tharu grass products

Uttarakhand Handloom & Handicraft

Development Council (HIMADR)
* Metal, Wax crafts, wooden products

* Ringal, products, Natural fibers products
» Apian art

Uttarakhand Sheep Goat Rabbit Farmers Co-
operative Federation Ltd. (zAKRAW)

* Raw meat products

@H!Lms

Uttarakhand Organic Commodity Board
(Organic Uttarakhand)

Cereals, Pulses, Millets
Spices
Herbs

Uttarakhand State Rural Livelihood Mission
(Himanya, Naturally Pahadi)

Farm, non-farm based
Handloom Handicraft

Uttarakhand Forest Resource Management

Project, JICA
(Havepure)

» Agri based products

Uttarakhand Gramya Vikas Samiti
(Hilans)

Cereals, Pulses, Millets

Spices, Oils

Cosmetics

Squashes

Aggregation of Products

Limited Financing

Lack of Marketing Intelligence

Quality Assurance




Multiple Brands Across States

Rajasthan

Rajasthan Small Industries
Corporation Ltd.

Rajasthali

Gujarat

* Guijarat State Handloom
& Handicrafts
Development Corporation
Ltd.

* Guijarat State Forest
Development Corporation
Limited

Garvi Gurjari, Dhanvantari

Telangana

Department of Tourism
and Culture

Shilparamam

West Bengal

Department of Micro, Small
& Medium Enterprises and
Textiles

Biswa Bangla, Refugee
handicrafts, Jute products
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Assam

Directorate of Handloom
and Textiles

Artfed
Pragjyotika Emporium

PRAGYYOTIKA

AsssM EMPORIUM

Odisha

* Handloom, Handicrafts,
and Textile Department,
Panchayati Raj and
Drinking Water
Department

* Tourism Department

» Directorate of Agriculture
and Food Production

Boyanika, ORMAS, OTDC,
Odisha State Beverages
Corporation, Odisha Millets
Mission

Karnataka

Karnataka State
Handicrafts Development
Corporation Ltd

Cauvery Handicrafts

CALIVIL Y

Jharkhand

Jharkhand State
Livelihood Promotion
Society

Silk Textile and Handicraft
Development Corporation
Ltd
Palash Brand, Jharcarft
RS
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Madhya Pradesh
Hastshilp Evam
Hathkargha Vikas Nigam
Ltd

Mrignayani

* Chhattisgarh State
Minor Forest Produce
Co-operative
Federation Ltd.

* Dept. of Industries

Chhattisgarh Herbals.
Shabari, BIHAN
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House of Himalayas as Endorsed Brand

House of Himalayas

. . — . . .

Hilans Himanya Havepure Himadri Gramyashree Organic Manas Kedar
Uttarakhand
From t.he From the From t'he From the From the From the
House of Himalayas| |House of Himalayas House of Himalayas | |House of Himalayas| |House of Himalayas From the House of Himalayas
House of Himalayas

Bakery
Products

Bamboo
Products

Shri Anna

Edible Oil

Pulses Juices

Pulses

Gift Hampers

Spices




House of Himalayas - Providing Unique Identity to State Products

Target Groups

Stakeholders Advantages
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Urban professionals

Foreign Consumers

Corporates

Ethnic Indians
(NRIS)

21 Tourists And Travelers



Unique Selling Propositions of House of Himalayas

©
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Standardisation

* Product Standardisation ' i _ * Quality

» Uniform Product pricing e | K « Trusted Product with

« Compliant Packaging - Al Certificates and
Compliance

 Uniform Branding and
Communication

Marketplace

Expansion Supply Chain

 Stringent Quality

» Multiple Buyer Control

« Multiples Options for

Consumer
* Minimum Material

Handling

!

« Multiple Sales Channels

Product Quality

* Product Authenticity

* Product Aggregation



Activities Undertaken




Key Activities Undertaken So Far

HoH Task Force Constitution Other Activities
Hictaric | avineh ofF ! 16th Jan 2024 * Website Launched
Order Issued to Prepare lUISLO”ﬁ Lguncg Sf | * Backward Linkages * Brand Guidelines
RFP for Implementation wmbretia brand by i * Existing brand assessment * Prepared RFP for

Procurement Partner

Partner 03 Oct 2023 Hon’ble Prime Minister on

1

: * Consultation with agencies
: for Implementation partner
| * |dentification of Products
1
|
}
1

Start
: | | |
: ' | |
Society Approval Approval on Brand Name Applied Trademarks in Cabinet Approved Formation
By Cabinet 15t Feb 23 House of Himalayas 30t 11 categories of Company and issued order on
Uttarakhand Quality, Oct 2023 Word and Device 06t Feb 2024
Mar_keting and Branding * Collection of Documents for
Society Board of Directors
* Finalized MoA / AcA
* Filling of company with MCA
- UGVS providing Interim . Letter Issued to Department for . Invited local brands for consultation

Secretarial Support allocation for space for retail outlet under HoH



Ongoing Operations




Task Force Constituted to Support House of Himalayas

Department Position Y
1 Rural Development Additional Secretary/ Project Director GRG A RINCEE amiﬁq JRIEE & Ahd
2 Forest Deputy Project Director, JICA WR?3 I :%l Tﬁ 5" i W%WWW@S’“’&E’G

Managing Director, Uttarakhand Organic

3 Agriculture Commodity Board

INSPI

4 Industries Deputy Director, Industries
5 Rural Development Additional Chief Executive Officer, Va | g
P USRLM 3 ok TGV K
: Additional Registrar Cooperative ' > A |
0 |Tooperatve Societies T3 T ey Aargd
7 Watershed Management | Deputy Project Director VOCALFOR LOCAI-,
. LOCALFOR GLOBAL &l 3(@eeom
8 Rural Development Deputy Director, UGVS, REAP -

Task Force Support Areas

Analysis of Brands Mapping of Existing Establishing Products Finalization of Product
Product Data Infrastructure Supply Chain Value
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House of Himalayas Company Registration

GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS

OFFICE OF THE REGISTRAR OF COMPANIES

Company Name has been applied i.e., House

of Himalayas Limited and approved by
Ministry of Corporate Affairs, Gol.

CRC Manesar
Manesar, Plot Mo. 6,7, 8, Sector 5, IMT Manesar, IMT Manesarlnd_ . Disfrict Gurgaon (Haryana), Gurgacon. Haryana, 122050,
ia

Dated 220272024
NOTE - THIS LETTER IS ONLY AN APPROVAL FOR AVAILABILITY OF NAME FOR A PROPOSED COMPANY. THE
APPLICANT CANNOT START BUSINESS OF ENTER INTO ANY AGREEMENT, CONTRACT, ETC. IN THE NAME OF THE

PROPOSED COMPANY UNTIL AND UNLESS A CEETIFICATE OF REGISTRATION IS ISSUED BY THE REGISTEAR. OF
COMPANIES AS PER. THE PROVISIONS OF THE COMPANIES ACT 2013 AND THE RULES MADE THEREUNDEE.

Tao,

GAGANDEEFP SINGH SAHDEV 48 by 1 Balbir Road Dalanwala Dehradun, Dehradun, Dehradun_ Uttarakhand. India, 248001
Saubject: In Reference to Availability of Mame HOUSE OF HIMALAYAS LIMITED

Reference: Your application dated 12/02/2024 (SRNAAGS29940),

15 Lakhs 05 Lakhs

Authorized Capital Paid Up Capital

SirMadam,
With reference to the abowe, it is informed that

1.The above-mentioned name is made available for registration of the company with the following details:
Entity Type: Mew Company (Others)

2.The name is walid for a period of 20 from the date 22/02/2024 on which the application for Resenation is approved
Le. name will be available till the date 1 024 oo

3.The name is liable to be withdrasn ataurﬁmhehere?'mmﬂme company, if it is fownd later on that the name
ought not to have been allowed and will be subject to penal proceedings under section 4{5){ii) of the Companies Act, 2013.

4.In case of MBFCs (Mon-banking Financial companies) there is a requirement to maintain a minimum net owned fund as
mh& by the Reserve Bank of India (RBI) time to time and no new NBFC shall commence business as
i t obtaining a certificate of registration from RBI as per provisions of Resense Bank of India Act, 1934,

5. In case of name inchede words such as Inswrance, Bank, S‘huckm Wenbure capital, Asset Management, Midhi,
Mubual Fund etc., the applicant shall submit a dedaration that of respective regulator have been compiled wiith.

slormirs by D& MSES TRY OF CORPOARTE

14



Details of Board of Directors in the Company

SN

Name

Directorship

1 Mrs. Radha Raturi, Chief Secretary Chairperson, Nominee Director
5 Mr. Ramesh Kumar Sudhanshu, Principal Secretary Forest, Nominee Director
Environment Protection & Climate Change
Mrs. Radhika Jha, Secretary Rural Development Nominee Director
Mr. Sachin Kurve, Secretary Department of Tourism Nominee Director
5 Dr. BVRC Purushottam, Secretary Department of Cooperative  [Nominee Director
6 Mr. Surendra Narayan Pandey, Secretary Finance Nominee Director
7 Mr. Vinay Shankar Pandey, Secretary Department of Industries |[Nominee Director
Mr. Vinod Kumar Suman, Secretary, Department of : :
8 : Nominee Director
Agriculture and Farmers Welfare
9 Mr. Manuj Goyal, Additional Secretary/ Project Director UGV S- Nominee / Managing Director

REAP




Indicative Organogram of the Company

Managing
Director

Chief Executive
Officer

Backward
Linkages And
Supply Chain

Operations

Quiality

Marketing

Strategic
Partnership &
R&D

Finance And
Administration

Backward
Linkage Manager

Supply Chain
Manager

Chief Operation
Head

Product
Processing
Manager

Chief Quality
Head

= Quality Manager

Chief Marketing
Head

Digital And Retall
Marketing
Manager

Chief Sales
Officer

E-commerce
Manager

Partnership And
Collaboration
Manager

Market Research
And Product
Manager

Finance
Procurement
Manager

Administration

and HR Manager

Basis on the gradual increase in the scale of the operations in the company other staff members will be hired.



Applied Trademarks Registration (Word and Device)

S.No. | Class Descriptions Word Device

1 16 | Painting of all types Under Process Under Process

2 20 | Furniture, Wood products Published in Journal | Published in Journal

3 23 | Yarns & threads for textile use Under Process Published in Journal
Textiles and textile goods, not included in other

4 24 Under Process Under Process
classes

5 25 | All types of Readymade Garments, Footwear Under Process Published in Journal

6 27 | All types of mats, carpets, covering Under Process Under Process

7 29 All type of Preserved, dried and cooked fruits and bublished in Jourmnal T
vegetables
All spices & Coffee, tea, cocoa, sugar, rice, tapioca,

8 30 |bread, pastry and confectionery, ices; honey, treacle; Published in Journal | Published in Journal
yeast, baking powder

9 31 |Pulses and grains not included in other classes Published in Journal Under Process
Beverages (Non-alcoholic), Cocktails (Non-alcoholic),

10 39 aerated drinks, essences for.mqk.ing beverages, Fruits O YN
extracts (Non-alcoholic), Fruits juice beverages
(Nonalcoholic) etc.

11 43 | Accommodation; services for food and drink Under Process Under Process
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2.2 Product
Development




Product Identification Across Brands And Infrastructure
Mapping

Task Conducted Invited districts and department to

share premium product list

% Mapping current stock of brands
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% LCs/ CBOs wise products e
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Identified Product List : Phase 1

Grains and Kitchen

Pulses Essentials Herbals Oils

e 1 f——————————— e e — |[m— e —

I v' Barnyard Millet v" Wild Mustard seeds v' Rhododendron Tea v Mustard Oil

(Jhangora) v Perilla seeds (Buransh) v Natural Apricot Oil
Finger Millet (Flour) v" Turmeric Powder v’ Butter Tree Oil Herbal
Millet Biscuit (Barnyard) v' Himalayan salt Soap

v" Wild Nettle Tea

v" Natural Honey

v" Natural Himalayan
Turmeric Latte

Millet Biscuit(Finger) v' Faran
Red Rice |
Kidney Beans(Chakrata) |
Kidney Beans(Munsiyari)
Kidney Beans(Rajma)

Horse gram (Gahat Dal) |

N N N N N N RN
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Identified Product List : Phase 11

Grains Fruit

S Essential Oils Pickles
and Pulses Derivatives

i v Amaranthus i : i v Eucalyptus Oil i i v’ Garlic Pickle i i v Aipan i
- Millet | : v Mint Squash | i v Lgmon Grass i i v M_ushroom . v’ Pichoda |
v Black -1V Kiwi Jam -1 Oil | Pickle i V' lra |
' Soyabean | ¥ KiwiChutney | | o .|V Rose water |
v Toor Pulse |V Apple Jam ] o .| ¥ Herbal Agarbatti -
; v’ Basmati Rice i i v Apricot Jam i i i i i i v' Candle Jar i
o Dachini S S L TulsiGreenTea |
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2.3 Institutional
Partnerships
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Partnerships

. Developing market partnerships

. Facilitating in procuring goods from

local partners

. Assisting in identifying products from

local partners

WOMEN ONWINGS

Facilitate international collaboration .
Market research .
Capacity building .
Prepare sop for hoh operations .

Brand establishment

Listing of products
Promotion of brand

Enabling logistics and other services
Assisting in training and capacity
building for handling seller central

portal

Enhance brand reach and visibility
Promotion of house of Himalayas on various
platforms of ONDC

Enabling unified platform access

Facilitate transactions with multiple

marketplaces and service providers

ONDC

Open Network for Digitel Commerce

Mart

. Provide technical support to brand

online storefront

. Enable smooth integration and
functionality.

. Featured listings

. Marketing campaigns to increase
visibility.



2.4 Procurement




Procurement : Sourcing From Multiple Stakeholders

e - ~ et
— — \\ \7ariijs smal Various small \
/ Individual ) ﬁ SngomF?)Igthe . /\ NGOs working with ) brands working in
(s Caemn e e
- the state preparing - o g\ entrepreneurs on —
L unique products \ K organisations . multiple products \ L support through the \
_ < . / < . I _
O =y
© ES———

2 b

SHGs, FPOs, Local NGOs
Community Based supporting small
Organisations entrepreneurs

Small Brands of
Uttrakhand

Individual
Entrepreneurs
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Quality Control Checks

Product & Packaging

« 21 products are presently listed on the website.

« Packaging of each 21 products have designed and developed
as per FSSAI standards.

SOPs
+ SOPs are designed and developed to maintain the ‘Premium
Quality Standards’ .

Quality Control Structure

* Collaterals are under design for placing in premium malls and
hypermarkets.

* Role assigned at various levels starting from Growth centre,
logistics, material handling, packaging and delivery.

Regular Inspections

* Inspection at procurement level for sample testing.
* Inspection during material handling and packaging.
* Final audit before delivery.

Establish
Quality Establish
Control Sops Quality
And Benchmarks
Parameters

Quality
Control
e Framework Check
: Product
Corrective lity A
Measures Quality As
Per SoPs

Analyze
Variance
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Shop Now v Media Our Story Community Contact Us

Grains, Pulses and Flour
Personal Care

Seeds, Spices & Tea
Natural Himalayan Qils

Herbal and Aromatic Honey

Himalayan Handicraft

Himalayan Millet Biscuits

H :?ﬁ:’:EAOVFAS Qur Story Communaty Contsct Us

2.6 Website

Himalayan Goodness; Curated With Care

Shop from an array of the highest quality kitchen and personal care essentials
from the Himalayas: nurtured with care by women farmers & producers.

Grains, Pulses, and Flour Herbal and Aromatic Honey



E- Commerce Platform For House Of Himalayas

@ houseofhimalayas.com
Rigorous Quality Checks

Our commitment to the highest standards of

quality, safety, and purity guarantees peace of Empowering Womens'

mind with every product. : 9
Livelihoods

S Our commitment lies in fostering
[ﬁ close partherships with women and

Authentically Himalayan local producers in Uttarakhand, a

- 2 dedication we take great pride in as
Experience true authenticity through

traceability directly from farmers & producers, we endeavor to elevate and empower
fostering ethical practices and ensuring them.

transparency at every step.

>

Purity Guarantee

All our products are organically produced in
pristine pollution free environments. Our
range is free of harmful chemicals, additives &
adulteration, artificial colors and GMOs.

¥ houseofhimalayas.com
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https://houseofhimalayas.com/

Pushkar Singh Dhami (Modi Ka Parivar) 2
@pushkardhami

Tfeareg | 8139 3w [Hars & E-Commerce Portal &1 HRY f&aT1 39
AR IR B39 31w fearears ur snenfya 9ifsal ud 39 uica o1 Ht sadiod
g

A% d gftie & SR o ue=HA! #f @narendramodi S gRT STRIGUS
P T IS B 73 UgTH o1 & I530 I 83T 1 RHIGTS 51 &I
YHRY far |

TYH TROTH 21 IAGI B 8139 6 fearaars § afffa foar mn g1 596
Ay Y WY IATG] B 36 TR IR 7S UgTH [l 3R ueeaadl &
MTSTgHT & ¢ HaaR vl Iua= gl

Translate post

2.8 Social Media & IEC

10:01 pm - 12 Mar 2024 - 3,829 Views



House of Himalayas - Social Media & IEC

Physical Marketing

« Hoardings in premium locations of Dehradun.

» Collaterals are under design for placing in premium malls
and hypermarkets.

Media Coverage

Print media coverage across all districts in Uttarakhand
and Delhi NCR.
Media coverage in local news channels of Uttarakhand.

Digital Marketing

 Promotions of Social media handles.

* Cross promotion through other govt departments to
amplify reach.

Other Promotional activities
 Brand awareness through influential & celebrity

marketing.
Promotions in events, competitions, fairs etc.

Times of India

X
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House of Himalayas
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Umbrella brand to Strengthen
Himalayan Livelihoods
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YouTube

House of Himalayas
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3. Way Forward




House Of Himalayas : Strengthening The Value Chain

Production by CBOs

SHGs
PGs
CLFs
FPOs
Micro and small enterprise
owners

Packaging
Branding and
Quality Control
Centers

Kumaon region

:
1
v

Key activities

Sorting
Grading
Packaging

Transportation

[
>

Labelling
Quality Assurance
Inventory Mapping

A
1
1
1
1

Garhwal region

Sales Channels

Retail Outlets
E-commerce Platforms
Local market
Foreign Market

>

o
6-0

End Customer

!

Top End of the Supply Chain

Value Addition and Product
Standardization

!

Marketing and Distribution

!

Final Destination
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House of Himalayas : Models for Implementation Partner

Model 1 :
Operational Partner

Model 2 :

Hiring of Consultants and setup
of organization structure in the
company

Model 3 :
Joint venture with Private
Partner

* Delivery based
engagement

* Multiple agencies to be
invited for different roles in
the value chain.

« Key work in collection and
aggregation of products.

* Role of Company is to
monitor and onboard the
agencies.

» Onboarding of a consulting firm

» Setting up of processes across
the supply chain.

« Assistance in hiring team for the
company.

* Preparation in designing special
projects across brands for
enhancing product line of HoH.

« Consultant and the company to
work closely for the operations of
HoH

» Stakeholder sharing with private
partner

« Entire management of
operations to be undertaken by
the private partner

* Role of company to provide
physical assets and brand
equity for HoH

» Shareholding and asset sharing
to be designed.




Way Forward For House Of Himalayas - Exploring Foreign Markets

Identification of high-potential
export markets for ‘House of
Himalayas' premium products.

Engaging agencies like
APEDA's export promotion
Initiatives and schemes
tailored for Agri-products to
enhance visibility and market
reach for House of Himalayas'
brand.

Obtaining internationally
recognized certifications such
as 1SO, HACCP and Agmark

for House of Himalayas'

products.

Accessing training on export
documentation, trade finance,
and logistics management
from experts to streamline
export operations.

Participation in trade fairs,
exhibitions, and buyer-seller
meets to showcase products

and explore export
opportunities in foreign
markets.

Exploring collaboration
opportunities with international
distributers and retailers,
hotels, and restaurants to
showcase and sell House of
Himalayas’ premium products.



Thank You!
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